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During construction



After construction
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Rural municipality monitoring



Final construction



Final construction



During foundation construction



During wall , window , door construction
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Rural municipality monitoring team
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Rural municipality monitoring



During construction



During septic tank and boundary wall construction
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Bidding document

GCC 34.3 The period between Program updates is 30 days.
The amount to be withheld for late submission of an updated Program is.....Amount

GCC 55.1 The liquidated damages for the whole of the Works are 0.05 Percent of the
final Contract Price per day. The maximum amount of liquidated damages for the whole
of the Works is 10 Percent of the final Contract Price.

GCC 56.1 The Bonus for the whole of the Works is 0.05 Percent per day. The maximum
amount of Bonus for the whole of the Works is 10% of the final Contract Price.



Bidding document

GCC 71.1 The date by which operating and maintenance
manuals are required is; .......... [Insert date]

GCC 71.2 The date by which —as built|| drawings are
required is: ............ [Insert date] The amount to be withheld
for failing to produce —as built|| drawings and/or Operating
and maintenance manualsis: .............. [Insert Amount]

GCC 72.3 (i) The maximum number of days is: 200



Bidding document

72. Termination
72.1 The Employer may terminate the Contract at any time if the contractor;
a. does not commence the work as per the Contract,
b. abandons the work without completing,
c. fails to achieve progress as per the Contract.
72.2 The Employer or the Contractor may terminate the Contract if the other party causes a fundamental
breach of the Contract.
72.3 Fundamental breaches of Contract shall include, but shall not be limited to, the following :
(a) The Contractor uses the advance payment for matters other than the contractual obligations,
(b) the Contractor stops work for 30 days when no stoppage of work is shown on the current Program and the
stoppage has not been authorized by the Project Manager;
(c) the Project Manager instructs the Contractor to delay the progress of the Works, and the instruction is not
withdrawn within 30 days;



Bidding document

74. Black Listing

74.1 Without prejudice to any other rights of the Employer under this Contract, GoN,

Public Procurement Monitoring Office (PPMO), on the recommendation of procuring

entity, may blacklist a Bidder for its conduct for a period of one (1) to three (3) years on

the following grounds and seriousness of the act committed by the bidder:

(a) if it is established that the Contractor has committed substantial defect in
implementation of the contract or has not substantially fulfilled its obligations under
the contract or the completed work is not of the specified quality as per the contract.

(b) If convicted from a court of law in a criminal offense liable to be disqualified for
taking part in procurement contract,

(c) If it is established that the Contractor has engaged in corrupt or fraudulent practices
in competing for or in executing the Contract.



Why delay construction project i

Chharka Tangsong rural municipa

O inadequate planning.

1 design changes

O low bidding of contracts,

O unrealistic contract durations

[ lack of construction materials, equipment, and manpower.
[ lack of coordination among team members,

U weak monitoring

U poor site conditions

[ variation of quantities during project

[ political issues, climate change and budget allocation
O Insufficient management direction

O A poor risk management

Ity



Solution of delay construction project in
Chharka Tangsong rural municipality

1 adequate planning.

1 adequate design

[ Control bidding of contracts,

O unrealistic contract durations

[ Proper of construction materials, equipment, and manpower.
 proper of coordination among team members,

[ Time to time monitoring

[ variation of quantities during project
O sufficient management direction



Client ,Consultant and contract Relationships

3 Client / Consultant Relationships

Relationship #1 Relationship #2 Relationship #3

Go do it I’ll tell you Let's do it
for me. how to do it. together.
Al n

Client Consultant Client Consultant Client Consultant

I I I Steve Schmitz
klalnlelalmlc

Control Control Control




Construction
Project

Consultamt

Contractor
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Proposed Construction project schedule
Name of project: Chharka Bheri Nadi Tatbandh Nirman yojana

| ocation of project: Chharka Tangsong rural municipality-1, Dolpa

Projective actives

B.S5,2081,Bharda to
Kartika ( weeks )

B.S,2081,magsir to

Falgun ( weeks )

B.s 2081 Chaitra to B.S
2082 Asar(Weeks)

Estimate ,Preparation bidding
document, e-bidding , contract
selection, contract agreement and
work orders

Transportation of gabion mesh weir
in to proposed location

1

2

3

4

1 2 3 4

Fabrication of gabion boxes including
rolling, cutting and weaving

Gabion foundation construction and
placing, filling rock

Gabion backfilling and finishing

R.M monitoring plan and
measurement work

Final bill and Official payment
process




Proposed Construction project schedule
Name of project: Kagkot Bheri Nadi Tatbandh Nirman yojana

| ocation of project: Chharka Tangsong rural municipality-1, Dolpa

Estimate ,Preparation bidding
document, e-bidding , contract
selection, contract agreement and
work orders

Transportation of gabion mesh weir
in to proposed location

Projective actives B.S5,2081,Bharda to B.S,2081,magsirto |B.s 2081 Chaitra to B.S
Kartika ( weeks ) Falgun ( weeks ) 2082 Asar(Weeks)
1 4 1|2 3 4 1 2 3 4

Fabrication of gabion boxes including
rolling, cutting and weaving

Gabion foundation construction and
placing, filling rock

Gabion backfilling and finishing

R.M monitoring plan and
measurement work

Final bill and Official payment
process




Proposed Construction project schedule

Name of project: Kagkot to Bharbunga Road Construction Project
Location of project: Chharka Tangsong rural municipality-4, Dolpa

Projective actives B.S,2081,Bhardato |B.S,2081,magsirto |B.s 2081 Chaitra to B.S
Kartika ( weeks ) Falgun ( weeks ) 2082 Asar(Weeks)
1 4 112 |3 4 1 2 3 4

Estimate ,Preparation bidding
document, e-bidding, contract
selection, contract agreement and
work orders

prepared of road site activity and
construction road ( 0+5km)

Construction road in chainage 5 km to
10km

Construction foundation of retaining
wall

Construction road 10 to 15Km and
finishing

R.M monitoring plan and measurement
work
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