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कार्यक्रमिः टालाङदेणख गाप  ङल्सोसपम बाटो 
ममय 
स्थानिः वडा नं ३
र्वतनर्ोजनिः ६५००००
भुक् ान िः ६१७२७९।
प्रगत िः ९४.९७%



१३
कार्यक्रमिः लाङगुकदेणख डुखुङसपम कृर्ष सडक 
तनमायि
स्थानिः वडा नं १ छाकाय
र्वतनर्ोजनिः ४००००००
भुक् ान िः २५२१७१०।००
प्रगत िः ६३.०४%



१४
कार्यक्रमिः जेष्ठ नागररक कोरा तनमायि
स्थानिः वडा नं १ छाकाय
र्वतनर्ोजनिः ६५००००
भुक् ान िः ६०५७५०।००
प्रगत िः ९३.१९%



१५
कार्यक्रमिः काबु मसचंाई कूलो तनमायि
स्थानिः वडा नं ४
र्वतनर्ोजनिः ६५००००
भुक् ान िः ६०७८००।
प्रगत िः ९३.५१%



१६
कार्यक्रमिः डाक्लोवादेणख थेलाङजा मेरीसपम गोरेटो 
बाटो तनमायि
स्थानिः वडा नं ५
र्वतनर्ोजनिः ६५००००
भुक् ान िः ६१२०००।००
प्रगत िः ९४.१५%



१७
कार्यक्रमिः चङखादेणख फोलुन देम सपम सडक 
ममय 
स्थानिः वडा नं ६
र्वतनर्ोजनिः ६५००००
भुक् ान िः ६१२८००
प्रगत िः ९४.२८%



१८
कार्यक्रमिः वास प्लान तनमायि
स्थानिः छाकाय  ाङसोङ गाउँपामलका
र्वतनर्ोजनिः ६०००००
भुक् ान िः ६०००००
प्रगत िः १००%



१९
कार्यक्रमिः गाउँपामलका प्रोफाईल तनमायि
स्थानिः छाकाय  ाङसोङ गाउँपामलका
र्वतनर्ोजनिः ५०००००
भुक् ान िः ३९८०००
प्रगत िः १००%



समस्र्ाहरु
• कार्य प्रारपभ पूवय अनगुमन गनय सकेनौं ।
• ठेकेदारले काम शरुु गनय ठढलाई गरे ।
• १ र्ोजनाको काम न ैशरुु भएन । रकम फिज 
• भौगोमलक दरूी र मौसमका कारि समर् समर्मा 

गनुयपने अनगुमन गनय समस्र्ा परररह्र्ो ।
• अनगुमन सममत  को फक्रर्ामशल ा आगथयक वषयको 

अन््र् त र मात्र ै।
• वडा स् ररर् अनगुमन सममत लाई पतन फक्रर्ाश ल 

गराउन सकेनौं ।



समाधानका उपार्हरु
• कार्य प्रारपभ पूवय अनगुमन गरौं ।
• ठेकेदारलाई समर् मै काम शरुु गनय लगाऔ ं।
• काम नगनेलाई कालो सूच मा राख्न नडराऔ ं।
• भौगोमलक दरूी र मौसमका कारि समर् समर्मा 

गनुयपने अनगुमन गनय समर् ममलाऔ ं।
• अनगुमन सममत  को फक्रर्ामशल ा आगथयक वषय 

भरी कार्म राखौं ।
• वडा स् ररर् अनगुमन सममत लाई पतन फक्रर्ाश ल 

बनाऔ ं। 



असल अभ्र्ास
• काम नगने ठेकेदार कपपन लाई कालो सूच मा 

राख्न मसफारीस पठहलो पटक ।
• वडा कार्ायलर्को फक्रर्ाश ल ामा अमभवदृ्ठद ।
• सेवा केन्द्रहरु र्वस् ारर  हँुदैछन ।



धन्र्वाद ।

केही म्जज्ञासा ?



छार्ाा ताङसोङ गाउँपालिर्ा
गाउँ र्ार्ापालिर्ार्ो र्ार्ाािर्

र्ागर्ोट, डोल्पा 
र्र्ाािी प्रदेश, नेपाि

आ. व. २०८०।०८१ को वार्षिक समिक्षा गोष्ठी

बम बहादरु भण्डारी 
पुर्ााधार वर्र्ास शाखा प्रमुख 

छार्ाा ताङसोङ गाउँपालिर्ा र्ागर्ोट, डोल्पा 
र्ार्ाािी प्रदेश, नेपाि 



९८

आ. व २०८0/८१ जम्िा योजनाहरु :१७

गाउँपामिका उपभोत्ता समितिबाट जम्िा योजनाहरु
ठेक्का  बाट भएका योजनाहरु



आ.व २०८०-०८१ िा भएका कािहरु
योजनाहरु सम्बन्धिि कािहरू
छाकाि िाङसोङ गाऊँपामिका दरुि ि सचुना बोड
छाकाि िाङसोङ गाऊँपामिका दििेट २०८१-०८२ 
DPR and quotation 



आ.व २०८०-०८१ िा भएका 
कािहरु
❑ र्ोजनाहरु सम्बन्धधत र्ामहरू
❑छार्ाा ताङसोङ गाऊँपालिर्ा दरुर र सचुनना बोड
❑ छार्ाा ताङसोङ गाऊँपालिर्ा दररेट २०८१-०८२
❑ DPR and quotation



13400000

74000000

र्वतनयोन्जि बजेट रु 

गाउँपामिका बाट  उपभोत्ता समितिबाट  काि भएका  योजनाहरु
सिपिुक,  र्वशषे अनदुान,शसिि  अनदुान  प्रदेश सिकाि ि संघ सिकाि ठेक्काबाट काि भएका योजनाहरु
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30032556.24
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भौतिक पुवाििाििा र्वतनयोन्जि बजेट रु भौतिक पुवाििाििा भुक्िानी रु

भौतिक पुवाििाििा र्वतनयोन्जि बजेट ि भुक्िानी िकि रु 



72.06%

60.72%

भौतिक प्रगति 

गाउँपामिका बाट  उपभोत्ता समितिबाट  काि भएका  योजनाहरु
सिपुिक,  र्वशेष अनुदान,शसिि  अनुदान  प्रदेश सिकाि ि संघ सिकाि ठेक्काबाट काि भएका योजनाहरु



13400000
9656232

74000000
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र्वतनयोन्जि बजेट  ि भुक्िानी िकि रु

गाउँपामिका बाट  उपभोत्ता समितिबाट  काि भएका  योजनाहरु
सिपुिक,  र्वशषे अनुदान,शसिि  अनुदान  प्रदेश सिकाि ि संघ सिकाि ठेक्काबाट काि भएका योजनाहरु
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नेउङदेखि िाप्चे
सम्ि सडक 
िििि योजना 
(वडा नं १)

ठठिेिदेखि ढोस्या 
सम्ि बाटो 

िििि(वडा नं २)

चाङचङु िोिा 
ग्यार्वन तनिािण 
(वडा नं १)

टािाङ देखि गापी 
ङल्सोसम्ि बाटो 
िििि(वडा नं ३)

िाङगुकदेखि 
डुिुङसम्ि कृर्ष
सडक तनिािण 

योजना(वडा नं १)

जेष्ठ नागरिक
कोिा तनिािण
(वडा नं १)

काब ुमसचंाई कूिो 
तनिािण (वडा नं 

४)

डाक्िोवा देखि
थेिाङजा 

िेिीसम्ि गोिेटो 
बाटो तनिािण
(वडा नं ५)

चङिा देखि 
फोिनु देिी सम्ि 
सडक िििि (वडा

नं ६)
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छाकाि भेिी नदी
िटबधिन (वडा नं १)

१ नं वडा कायाििय 
भवन तनिािण

कागकोट देखि भािबङु 
सडक तनिािण (वडा

नं ४)

कागकोट भेिी नदी
िटबधिन तनिािण

(वडा नं १)

आिािभिू स्वास््य
सेवा केधर भवन

तनिािण (वडा नं ५)

फोहोिििैा 
व्यवस्थापनका िागग 
डन्म्पङ साईट तनिािण 

(वडा नं ४)

गाउँपामिका बाटो
िटबधिन तनिािण
योजना (वडा नं २)

ठेक्कािा र्वतनयोन्जि िकि ि भुक्िानी िकि रू 

Series1 Series2



नेउङदेखख िाप्चने सम्म सडर् ममात र्ोजना 
(र्डा नं १)

Before Construction 



नेउङदेखख िाप्चने सम्म सडर् ममात र्ोजना 
(र्डा नं १)

During  construction 



नेउङदेखख िाप्चने सम्म सडर् ममात र्ोजना 
(र्डा नं १)

After  construction 



नेउङदेखख िाप्चने सम्म सडर् ममात र्ोजना 
(र्डा नं १)

After  construction 



नेउङदेखख िाप्चने सम्म सडर् ममात र्ोजना 
(र्डा नं १)

Measurement photo 



िाङगुर्देखख डुखुङसम्म रृ्वि सडर् ननमाार् 
र्ोजना(र्डा नं १)

Measurement Photo



िाङगुर्देखख डुखुङसम्म रृ्वि सडर् ननमाार् 
र्ोजना(र्डा नं १)

Measurement photo 



िाङगुर्देखख डुखुङसम्म रृ्वि सडर् ननमाार् 
र्ोजना(र्डा नं १)



िाङगुर्देखख डुखुङसम्म रृ्वि सडर् ननमाार् 
र्ोजना(र्डा नं १)

Rural municipality monitoring 



िाङगुर्देखख डुखुङसम्म रृ्वि सडर् ननमाार् 
र्ोजना(र्डा नं १)

Final construction



जेष्ठ नागररर् र्ोरा ननमाार् (र्डा नं १)

Final construction



१ नं र्डा र्ार्ाािर् भर्न ननमाार्

During foundation  construction



१ नं र्डा र्ार्ाािर् भर्न ननमाार्

During wall , window , door   construction



१ नं र्डा र्ार्ाािर् भर्न ननमाार्

After  construction



छार्ाा भेरी नदी तटबधधन (र्डा नं १)

Before Construction



छार्ाा भेरी नदी तटबधधन (र्डा नं १)

Before construction



छार्ाा भेरी नदी तटबधधन (र्डा नं १)

After construction



छार्ाा भेरी नदी तटबधधन (र्डा नं १)

After construction



चाङचङु िोिा ग्यार्वन तनिािण (वडा नं १)

Before construction



चाङचङु िोिा ग्यार्वन तनिािण (वडा नं १)



चाङचङु िोिा ग्यार्वन तनिािण (वडा नं १)

After construction



l7d]/ b]vL 9f]:of ;Dd kbdf{u dd{t of]hgf (र्डा नं 2 )

After construction



l7d]/ b]vL 9f]:of ;Dd kbdf{u dd{t of]hgf (र्डा नं 2 )

After construction



l7d]/ b]vL 9f]:of ;Dd kbdf{u dd{t of]hgf (र्डा नं 2 )

After construction



sfusf]6 e]/L gbL t6aGwg of]hgf (र्डा नं 4 )

During Construction



sfusf]6 e]/L gbL t6aGwg of]hgf (र्डा नं 4 )

During Construction



sfusf]6 e]/L gbL t6aGwg of]hgf (र्डा नं $ )

During Construction



sfusf]6 e]/L gbL t6aGwg of]hgf (र्डा नं 4 )

Final construction



sfusf]6 e]/L gbL t6aGwg of]hgf (र्डा नं 4 )

Rural municipality monitoring team 



sfusf]6 e]/L gbL t6aGwg of]hgf (र्डा नं 4 )

Rural municipality monitoring team 



फोहोरमैिा व्र्र्स्थापनर्ा िागग डन्म्पङ साईट 
ननमाार् (र्डा नं ४) 

During construction



फोहोरमैिा व्र्र्स्थापनर्ा िागग डन्म्पङ साईट 
ननमाार् (र्डा नं ४) 



फोहोरमैिा व्र्र्स्थापनर्ा िागग डन्म्पङ साईट 
ननमाार् (र्डा नं ४) 

During damping site and sewage chamber construction



फोहोरमैिा व्र्र्स्थापनर्ा िागग डन्म्पङ साईट 
ननमाार् (र्डा नं ४) 

Final Damping site construction



र्ागर्ोट देखख भारबुङ सडर् ननमाार् (र्डा नं 
४) 

Before Construction



र्ागर्ोट देखख भारबुङ सडर् ननमाार् (र्डा नं 
४) 

Before construction



र्ागर्ोट देखख भारबुङ सडर् ननमाार् (र्डा नं 
४) 

During  construction



र्ागर्ोट देखख भारबुङ सडर् ननमाार् (र्डा नं 
४) 

Final  construction



र्ागर्ोट देखख भारबुङ सडर् ननमाार् (र्डा नं 
४) 

Final  construction



र्ागर्ोट देखख भारबुङ सडर् ननमाार् (र्डा नं 
४) 

Rural municipality monitoring  



आधारभूत स्र्ास््र् सेर्ा रे्धर भर्न ननमाार् 
(र्डा नं ५)

During construction



आधारभूत स्र्ास््र् सेर्ा रे्धर भर्न ननमाार् 
(र्डा नं ५)

During septic tank and boundary wall  construction



आधारभूत स्र्ास््र् सेर्ा रे्धर भर्न ननमाार् 
(र्डा नं ५)

During construction



आधारभूत स्र्ास््र् सेर्ा रे्धर भर्न ननमाार् 
(र्डा नं ५)

After construction



गाउँपालिर्ा स्तरीर् अनुगमन फोटोहरु



गाउँपालिर्ा स्तरीर् अनुगमन जादा खखचनरे्ा फोटोहरु



Bidding document

GCC 34.3 The period between Program updates is 30 days. 
The amount to be withheld for late submission of an updated Program is……Amount 

GCC 55.1 The liquidated damages for the whole of the Works are 0.05 Percent of the 
final Contract Price per day. The maximum amount of liquidated damages for the whole 
of the Works is 10 Percent of the final Contract Price.

 GCC 56.1 The Bonus for the whole of the Works is 0.05 Percent per day. The maximum 
amount of Bonus for the whole of the Works is 10% of the final Contract Price. 



Bidding document

GCC 71.1 The date by which operating and maintenance 
manuals are required is; ………. [Insert date] 
GCC 71.2 The date by which ―as built‖ drawings are 
required is: …………[Insert date] The amount to be withheld 
for failing to produce ―as built‖ drawings and/or Operating 
and maintenance manuals is: …………..[Insert Amount]
 GCC 72.3 (i) The maximum number of days is: 200



Bidding document

72. Termination 
72.1 The Employer may terminate the Contract at any time if the contractor; 
a. does not commence the work as per the Contract, 
b.  abandons the work without completing, 
c.  fails to achieve progress as per the Contract. 
72.2 The Employer or the Contractor may terminate the Contract if the other party causes a fundamental 
breach of the Contract.
72.3 Fundamental breaches of Contract shall include, but shall not be limited to, the following :
 (a) The Contractor uses the advance payment for matters other than the contractual obligations, 
(b) the Contractor stops work for 30 days when no stoppage of work is shown on the current Program and the 
stoppage has not been authorized by the Project Manager;
 (c) the Project Manager instructs the Contractor to delay the progress of the Works, and the instruction is not 
withdrawn within 30 days;



Bidding document

74. Black Listing 
74.1 Without prejudice to any other rights of the Employer under this Contract, GoN, 
Public Procurement Monitoring Office (PPMO), on the recommendation of procuring 
entity, may blacklist a Bidder for its conduct for a period of one (1) to three (3) years on 
the following grounds and seriousness of the act committed by the bidder: 
(a) if it is established that the Contractor has committed substantial defect in 

implementation of the contract or has not substantially fulfilled its obligations under 
the contract or the completed work is not of the specified quality as per the contract. 

(b)  If convicted from a court of law in a criminal offense liable to be disqualified for 
taking part in procurement contract, 

(c)  If it is established that the Contractor has engaged in corrupt or fraudulent practices 
in competing for or in executing the Contract.



Why delay construction project in 
Chharka Tangsong rural municipality 

❑ inadequate planning.
❑  design changes
❑ low bidding of contracts,
❑  unrealistic contract durations
❑ lack of construction materials, equipment, and manpower.
❑ lack of coordination among team members, 
❑ weak monitoring
❑ poor site conditions
❑ variation of quantities during project
❑ political issues, climate change and budget allocation
❑ Insufficient management direction

❑ A poor risk management



Solution of  delay construction project in 
Chharka Tangsong rural municipality 

❑ adequate planning.
❑  adequate design 
❑ Control bidding of contracts,
❑  unrealistic contract durations
❑ Proper of construction materials, equipment, and manpower.
❑ proper of coordination among team members, 
❑ Time to time monitoring
❑ variation of quantities during project
❑ sufficient management direction



Client ,Consultant and contract Relationships





19800000

19600000

29000000

छाकाि भेिी नदी िटबधिन (वडा नं १) कागकोट भेिी नदी िटबधिन तनिािण (वडा नं १)



Proposed Construction project schedule 
Name of project: Chharka Bheri Nadi Tatbandh Nirman yojana 
Location of project: Chharka Tangsong rural municipality-1, Dolpa

Projective actives B.S ,2081,Bharda to 

Kartika ( weeks ) 

B.S ,2081,magsir to 

Falgun ( weeks )

B.s 2081 Chaitra to B.S 

2082 Asar(Weeks) 

1 2 3 4 1 2 3 4 1 2 3 4

Estimate ,Preparation bidding 

document , e-bidding , contract 

selection , contract agreement and 

work orders 

Transportation of gabion mesh weir 

in to proposed location 

Fabrication of gabion boxes including 

rolling, cutting and weaving

Gabion foundation construction and 

placing , filling rock

Gabion backfilling and finishing 

R.M monitoring plan and 

measurement work 

Final bill and Official payment 

process 



Proposed Construction project schedule 
Name of project: Kagkot Bheri Nadi Tatbandh Nirman yojana 
Location of project: Chharka Tangsong rural municipality-1, Dolpa

Projective actives B.S ,2081,Bharda to 

Kartika ( weeks ) 

B.S ,2081,magsir to 

Falgun ( weeks )

B.s 2081 Chaitra to B.S 

2082 Asar(Weeks) 

1 2 3 4 1 2 3 4 1 2 3 4

Estimate ,Preparation bidding 

document , e-bidding , contract 

selection , contract agreement and 

work orders 

Transportation of gabion mesh weir 

in to proposed location 

Fabrication of gabion boxes including 

rolling, cutting and weaving

Gabion foundation construction and 

placing , filling rock

Gabion backfilling and finishing 

R.M monitoring plan and 

measurement work 

Final bill and Official payment 

process 



Proposed Construction project schedule 
Name of project: Kagkot to Bharbunga Road Construction Project
Location of project: Chharka Tangsong rural municipality-4, Dolpa

Projective actives B.S ,2081,Bharda to 

Kartika ( weeks ) 

B.S ,2081,magsir to 

Falgun ( weeks )

B.s 2081 Chaitra to B.S 

2082 Asar(Weeks) 

1 2 3 4 1 2 3 4 1 2 3 4
Estimate ,Preparation bidding 

document , e-bidding , contract 

selection , contract agreement and 

work orders 

prepared  of road site activity and 

construction road ( 0+5km)

Construction road in chainage  5 km to 

10km 
Construction foundation of retaining 

wall 
Construction road 10 to 15Km and 

finishing 
R.M monitoring plan and measurement 

work 
Final bill and Official payment process 



केठह प्रश्नहरु ि सझुाबहरु
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